DELEGATE’S
CONNECTION

APRIL 2,2026

DELEGATE’'S DAY OF SHARING
RESULTS

NOW WHAT HAPPENS?

1
N 3



\
- SPIRITUAL REMINDER on your work at DDoS

7' _

These are Agenda Items, not final decisions.

Our role is notto control the outcome.

Our role is to participate responsibly and spiritually




* Removal of Dr. Bob Quote

* Request to remove Dr. Bob’s
quote from The A.A. Service
Manual. (PAI-9)

* Support 3 82 O

* Oppose 18 6
* No Conscience 0 O
* More Information2 0O



* Study Moving the
Conference

 Considerarequestto
discuss the location of the
General Service
Conference. (PAI-22)

* Support14 7

Oppose 4 72

No Conscience 3

More Information2 14




. Residency Requirements

* Consider arequest to define

eligibility for Area- level service for

members residing outside the
eographic area they want to serve.
PAI-46)

e Support 9 28

* Oppose 10 48
* No Conscience 1

e More Information 4 4




* Update to pamphlet P-11

“Medications & Other Drugs-

Consider a request to revise or
update the pamphlet “The A.A.

Member-Medications and Other
Drugs” (PAI 50 & 56)

* Support 17 82
*Oppose 1 8

* No Conscience 2

* More Information 3 O




. Step Study
Workbook or Guide

* Consider arequestto
w create a Twelve Step

workbook or study
guide.(PAI-70)

e Support 20 47

* Oppose 2 8
* No Conscience 1

e More Information 0 9



« Adapting Area 93 Safety Videos

 Consider arequestto review
locally produced safety-related
video service material and provide
Input on the potential for this video
service material to be adapted for
use by GSO. (PAI 84, 90 and 107)

e Support 10 57

* Oppose 5 8

e No Conscience 3

e More Information 6 15




* Funding Clarification

* Consider allowing A.A.
Grapevine, Inc. to accept
contributions

e Support 16 55

* Oppose 2 7/
* No Conscience 2
e More Information 2 7




Animated Videos of 12 Steps

& 12 Traditions

* Consider request(s) to produce
animated videos based on the
pamphlets “The 12 Steps
lllustrated” and “The 12
Traditions Illustrated.” (PAI- 103
and 104)

e Support 10 55

* Oppose 8 11

* No Conscience 2

* More Information 2 7

) butroll ey



Comparing Pre-DDoS Vote and post DDoS Vote

em
- Dr Bob Quote
Study to move
onference
'Residency for

rea Positions

‘Updates to P-11

12 Step Guide or
Jorkbook

~ Safety Videos

- GV/LV accepting
yntributions

25-Voter Results
Strong yes

Clear yes

Leaned no

Strong yes

Very strong yes

Moderate yes

Strong yes

100-Voter Results

Strong no

Clear no When we take

the time

Leaned no

Strong yes

Yes, but much weaker

Stronger yes

Strong yes

What Changed?
Reversed

Reversed

Stayed the same

Stayed the same

Support dropped

Stayed the same

Stayed the same



So... Delegate’s Day is Over. Now What?

Sharing becomes preparation (for
Conference)

Not the final word (right of decision)
Part of a bigger picture (Area 48 as part of
93 other areas in US and Canada)




* Delegates,
Step 2: Trustees, Staff

Conference

Begins e Voice of AA as
a whole




Total attendance at the General Service
Conference (typical year)

~130-140 total participants

Breakdown (approximate):

~93 Area Delegates

~21 Trustees (General Service Board)
~7 AAWS Directors

~7 Grapevine/La Viiia Directors
~10-15 GSO & GV Staff / others

= Roughly 120+ are voting members, with a
small number of non-voting staff supporting
the work

Who attends GSC?




* Agenda

e Cooperation with the Professional Community (CPC)
* Corrections

* Finance

* Grapevine & La Vina

* International Conventions/Regional Forums

* Literature

Conference * Policy/Admissions
COmmitteeS * Public Information (PI)

* Report and Charter

* Treatment and Accessibilities

* Trustees

* Archives '

e Conference Committee on the General Service
Conference (often called “Conference Committee”) /

> 4




Q.' 'Standing Reviews

v Reviewed every year
v Not new — part of ongoing

« Elections

v Choosing trusted servants
v Uses spiritual process (not

work ioni
campaigning)
Ej/a1|:<eeeps A.A. healthy and up to Based on trust and experience

° ¢ . 7 . pYl
® Think: “Routine check-up” ®: Think: “Who will serve-

e _  Discussion Items

* v Talk and share only
S Carryovers v No decision (yet)

v Not finished last year v Helps shape future ideas

v Brought back for more work . & Think. | at’ , i
May need more time or info ®: Think: “Let’s talk it through

®: Think: “To be continued...”

* 1l Reports

* V Information and updates
v What’s been happening in RA.
v May lead to future action

e /3 Agenda ltems » & Think: “Here’s what’s going

.on /
> 4




Represents their
Area and carries its
informed group
conscience

Votes on Advisory
Actions that guide
A.A. as a whole

Role of an A.A. Delegate at the
General Service Conference

Participates as a
full Conference
member (not just
on selected items)

Balances Area
input with new
information heard
at Conference

erves on a
Conference
committee

(reviews, discusses,

recommends

Practices the
spiritual principles
of trust, open-
mindedness, and
willingness

Listens, shares,
and helps shape
discussion across
all agenda items

Reports back to
the Area after
Conference (what
happened & why




What
happens in
Committee

Delegate
prepares:
Hears the
Area, Reads
background,
and studies the
full agenda



Report and Charter Final Agenda Items

a. Discuss the A.A. Service Manual, 2026-2028
Edition.

— i. Review list of editorial updates.

— ii. Consider request to remove a quote from Dr.
Bob in The AA Service Manual.

— iii. Review progress report on the development of
a new “Amendments” section to be added to The
A.A. Service Manual/Twelve Concepts for World
Service.

b. Discuss the General Service Conference Final
Report.

c. Discuss workflow and anonymizing practices for
the Final Conference Report.

d. Discuss progress on classification of AAWS and AA
Grapevine Literature.

2025
GENERAL SERVICE
CONFERENCE

WORKING TOGETHER
INCREASING TRUST




Committee
Meets

* Members review,
question, discuss,
debate, and refine
items.




Committee ﬁ Approve ]|
Decisions

ﬂ Not aﬁﬁrove |]

\/ x ﬁ No action l|
APPROVE NOT APPROVE NO ACTIC




Committee Report

e Recommendations, no-
action outcomes, or
requests for more work are
written up

Committee work sorts,
sharpens, and sometimes
quietly stops items before they
ever become a big floor
debate.




e Vote is taken

Step 5: Voting &

Minority Opinion * Minority speaks

 Possible re-vote




What is » “Collective conscience is the shared
Collective understanding a group reaches after
Conscience thoughtful discussion, guided by
? spiritual principles.”



Possible actions following a vote at the General Service

Conference

Advisory Action
adopted
> Becomes
Conference-
approved
direction; sent
to the General
Service Board
for
implementation

L

Item not
adopted
(defeated)
> No action
taken; topic
may returnina
future year

—~

Referred /
Returned to
committee

> Sent back for
more study,
clarification, or
development

&

Tabled /
Postponed
> Decision
delayed to
allow more

time or
information

o900
No action Request for
taken additional
> Conference information
determines no > Further
change is background,
needed at this cost analysis,
time or input
needed before
deciding



Step 6: If

Approved

Advisory Action
AAWS & GSB implement

Conference—"Here’s what
AA thinks and wants”

Board-"Let’s make sure this
is sound and decide how to
carry it out”

AAWS—"We’ll make it
happen”
V4
—

/



Step 7: Delegate
Reports Back
e Shares outcomes

e Explains why
* Includes all perspectives



After Conference: The Delegate's Report Back

What members can expect Why it is worth attending

list of votes. It is the

What it may mean for A.A., our groups, chance to hear the story

and our Area .. ’
the spirit, and the

substance of the

How the Conference process worked
Conference from the

What the delegate experienced in person who was in the
committee and on the floor room.



Spiritual Heart of the General Service Conference

- Why it matters (spiritually) - Spiritual principles practiced

* We seek God’s will, not personal  Humility — | may not be right

opinions ] « Open-mindedness — willing to hear new
* We trust the group conscience over any ideas

onevoice . . « Willingness — ready to change

* We stay focused on helping the still- * Trust — in the process and Higher Power
suffering alcoho’llc . * Patience — not rushing important decisions
* We protect A.A.s unity and future * Love & tolerance — especially when we

* We make decisions guided by principles, disagree
not personalities



Why This
Matters

Every
group has
a voice

No one
person
runs AA

Minority e

voices
protected







| cons 4
% The flow
\ o g

(simple)

BOARD / SERVICES

BACK TO
GROUPS




Big Picture of the A.A.
Service Structure -
The General Service

Conference

& How it all fits together

Groups
—> Where A.A. begins (meetings, sharing,
7th Tradition)

GSR (General Service Representative)
— Carries the group’s voice outward

Districts & DCMs

— Share and gather input from multiple
groups

Area (Delegate + Committees)

— Refines the Area’s collective conscience

Delegate
— Brings that voice to the Conference

Conference (GSC)
—> Where all voices come together to form
informed group conscience

General Service Board / AAWS / Grapevine
— Carry out the Conference decisions in
service to A.A.



® Bigidea

(- )
A.A. is upside down

—> Authority comes from the groups, not the top
- J

(- )
Everything flows back to one purpose

—> Helping the still-suffering alcoholic
o
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