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DELEGATE’S
CONNECTION

What is a Delegate?
February 5,2026



WHY TALK ABOUT THE
DELEGATE!

* GROUPS ARE THE
AUTHORITY

* DISTRICTSARETHE
BRIDGE

* DELEGATES LISTEN —
THEY DON’T INVENT
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WHAT IS A
DELEGATRE? ELECTED BYTHE  SERVESATWO-  REPRESENTS
AREA YEAR PANEL THE AREA AT
THE GENERAL
SERVICE

CONFERENCE




THE SERVICE
DR oL STRUCTURE
Districts WORKS

UPWARD AND
DOWNWARD

Area

Conference




WHAT A
DELEGATE IS

NOT Not a

rule-
maker




THE DELEGATE’S REAL
WORK (YEAR-ROUND)

Most Delegate Work
Happens Before

Conference

* Studying agenda items

* Sharing background

information

Listening to districts

Attending regional

assemblies
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DURING THE CONFERENCE
- Y

* At the Conference
Committee work

Listening to national perspectives
Speaking for Area 48

Voting based on Area conscience



AFTERTHE
CONFERENCE

* Report back to the Area

* Explain decisions and

context
* Answer questions honestly

* Stay accessible




WHY DISTRICTS

MATTER SO MUCH

Districts Are the Delegate’s Ears

. GSRs talk where they feel safe

2 Districts surface patterns

. Minority opinions get heard here
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DELEGATE

* What Helps the Most
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* Space for discussion, not debate

* Questions early in the process

Willingness to say “we’re unsure

Minority opinion shared, not buried




WHAT DCMs CAN DO
(VERY PRACTICAL)
,' ' DCMs Make This Real

B 7
| ‘ *Encourage GSR participation

*Normalize “| don’t know yet”



*WHAT THIS IS NOT

* This Is Not Politics

No campaigns

No platforms

No sides




HOW DOES THE DELEGATE’S ROLE
PROTECT GROUPS

* Prevents unilateral change

* Protects minority voices

* Keeps groups as the final
authority



*We Do This Together

Groups remain the authority

Districts engage

Delegate listens




Important
Conference
- Related
Dates for
Area 48

January 7,9,2026

January 2026

Jan. 30-Feb. 2, 2026

Feb. 17-20, 2026

Feb. 17-20, 2026

Feb. 20-22,2026]

OnBoard Training - To introduce those new to
OnBoard

Pre-Conference Guide (Contains Conference
member contact information, Buddy lists, Genera
Conference Information (Different from the
Conference Manual.)

First Quarter General Service Board Meeting —
Conference Committee Chairpersons in person
attendance.

Conference Committee Background

Final Agenda ltems (FAls.)

Northeast Region AA Service Assembly
NERAASA)



	Slide 1: Delegate’s Connection
	Slide 2:  WHY Talk About the Delegate?
	Slide 3: What Is a Delegate? 
	Slide 4
	Slide 5: What a Delegate Is NOT 
	Slide 6: THE DELEGATE’S REAL WORK (YEAR-ROUND) 
	Slide 7
	Slide 8: AFTER THE CONFERENCE
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13: How does the Delegate’s role PROTECT GROUPS
	Slide 14
	Slide 15

