Delegate’s Report #4

The weekend of March 13-115, Sue and | attended the Northeast Regional Delegates
(NERD) Reunion in Wilmington, Delaware. It was a valuable opportunity to connect with
the other Delegates in our region and to learn from those who have served before us.
These relationships matter. They help us share experience, ask better questions, and
prepare more fully for the General The Service Conference. | am grateful to Area 48 for
supporting my attendance—this preparation directly strengthens how | serve you.

= What’s Happening in A.A. Service

General Service Board (GSB)

The General Service Board, along with the AA World Services (AAWS) and
Grapevine/La Vifia boards, continues its regular quarterly work guiding A.A.’s service
structure.
A few highlights:
e The General Service Conference Final Report will now be available digitally only
https://aaws.widen.net/content/yf0tmo53j9/pdf/205 FINAL _CONFERENCE-REP

ORT_anonymity EN_ONLINE.pdf

L] Literature & Publications
There is a lot happening in A.A. literature right now:

e The Plain Language Big Book (PLBB) The Plain Language Big Book: A Tool
for Reading Alcoholics Anonymous, published November 1, 2024, celebrated
its one-year anniversary, after considerable demand and four print runs, with
322,000 total copies in print.

° » Sales: First-year total print copies distributed (over its first 12 months)

totaled 215,574 copies.

« Revenue: First-year total revenue stands at $1,908,706.98 (gross sales).

* First-year print copies for distribution bought by IGCOs: 94,100 copies.

* First-year International sales (to mainly A.A. GB and A.A. Australia
GSOs) totaled 7,406 units.

* First-year reported eBook sales totaled 7,789 units.

* 2,240 eBook units were accessed in the first 12 months that the book
was made available on tablets in corrections venues (as reported by Edovo).

° * Plain Language Big Book audiobook was approved by AAWS to move
forward utilizing professional narrators experienced with A.A. literature at a
leading professional audiobook production house, and it is on schedule to be
released by mid-year, June 2026


https://aaws.widen.net/content/yf0tmo53j9/pdf/2025_FINAL_CONFERENCE-REPORT_anonymity_EN_ONLINE.pdf
https://aaws.widen.net/content/yf0tmo53j9/pdf/2025_FINAL_CONFERENCE-REPORT_anonymity_EN_ONLINE.pdf

e The Fifth Edition of the Big Book
o Afinal draft will be reviewed at the 76th General Service Conference
o If approved, it will move forward as part of A.A.’s collective conscience
e The 12 Steps lllustrated pamphlet has been redesigned and will be available in a
new display format https://www.aa.org/twelve-steps-illustrated
e All facsimile First Edition Big Books (red and yellow cover) have now sold out

General Service Office (GSO)
e The GSO building renovation is complete and reopening is expected in early
April

e New issues of:
o Box 459- A useful source for AA news
o www.aa.org/sites/default/files/newsletters/f-36 winter2026.pdf

o About A.A. (for professionals) For professionals of all types who deal with
alcoholics, including professionals in the fields of healthcare, law,
corrections
https://www.aa.org/sites/default/files/newsletters/f-13_winter2026.pdf

o First Quarterly Meeting of the Trustees and Members of the General
Service Board of Alcoholics Anonymous, Inc.

2 2026 Q1 GSB Board & Committee Meeting Reports (February 2, 20...

@)
e Demand for services continues to grow:
o Over 95,000 emails and nearly 1,000 calls were handled in a recent
six-month period

@ Grapevine & La Vifa

e The Grapevine/La Vina app has now:
o Paid back its startup costs
o Begun generating income
o New books and ongoing calls for stories continue to support member
engagement
This is a strong example of how A.A. is using new tools to carry the message
while remaining self-supporting.

¢ Financial Snapshot (Why It Matters)

A.A. is currently facing some financial pressure:
e Contributions and literature sales came in below projections in 2025
e The reserve fund is about 5-6 months, below the goal of 9-12 months
e A literature price increase went into effect in February 2026
e Some services are being reduced or delayed

At the same time, demand for services is increasing.
This creates a real tension:


https://drive.google.com/file/d/1VcHNoM5AqiMQw22AIBqYbD6VKaJ-pNxt/view?usp=drivesdk
https://www.aa.org/twelve-steps-illustrated
http://www.aa.org/sites/default/files/newsletters/f-36_winter2026.pdf
https://www.aa.org/sites/default/files/newsletters/f-13_winter2026.pdf

More people are reaching out—but fewer resources are available.

Conference Preparation Is Underway

Since early February, | have received:
e Final Agenda ltems
e Background materials across all Conference committees
e Financial reports, surveys, and planning documents

This is the work of the Delegate—not done alone, but with you.
Through:
e District meetings
Delegate’s Day of Sharing
Ongoing conversations
Home group meetings, if invited

—we are developing Area 48’s collective conscience to bring to the Conference in April.

7 Upcoming Opportunitie

e Spring Assembly & Report Back ( May16,Saratoga)
After Conference comes the Delegate’s Report Back — when the

Conference comes home to the Area.
This is where members get to hear what happened, what was decided, what was
important, and what it may mean for our groups moving forward. It is not just a list of
business. It is the chance to hear the story, the spirit, and the substance of the
Conference from the person who was in the room. If you want to know how A.A.’s group
conscience becomes Conference action, this is where it all starts to come alive.

e Opportunities for home group, district and cluster visits after Conference

| am always available to visit your district or group to share information and hear your
experience.

In grateful service,

Dolores K.

Panel 76 Delegate

Area 48 — Northeastern New York
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