Delegate Update- January 2026

Thank you for trusting me to represent Area 48'’s collective conscience at the General

Service Conference for the next two years. I'll be serving on the Report and Charter

Committee, helping protect how AA’s service structure works so it remains fair,

transparent, and accountable to the groups.

Conference Agenda ltems-January 2026

110 proposals were submitted Fellowship-wide

20 Proposed Agenda Items (PAls) were forwarded to Conference or for
consideration

PAls available at Orientation Day — January 10

Final Agenda Items (FAIs) released in early February

Groups will be asked to discuss FAls before Delegate’s Day of Sharing — March
28

New AA Resources

1.Box 4-5-9: Meet our three new Class A (nonalcoholic) trustees joining the
general service board

2. Message from the General Manager at GSO: Bob W., General Manager at
the A.A. General Service Office (GSO), updates the Fellowship on the retrofit
project at the GSO Office.

In the spirit of this season of gratitude, Bob W., General Manager at the A.A.
General Service Office, shares a message about the importance of contributions
to GSO to support services.

3. Quarterly Report from GSO | Third Quarter 2025

4. Alcoholics Anonymous World Service (AAWS) Board communication
related to self-support

5. The AA World Services Board Highlights
6. Young People in AA video shorts (YouTube)

| can have fun sober

I’'m more of me than | ever was before

You don’t have to drink

Now my life is so much bigger

Better than | could’ve ever imagined (YouTube)



7. Online Forum for Deaf A.A. Members (all welcome)
8. Call for stories and Writing Workshop

e A.A. for the Transgender Alcoholic: -
A.A. for the Asian and Asian American Alcoholic
e There will be a series of writing workshops for both pamphlets

9. Lastly, check out the 2025 Final Conference Report from the 75th General
Service Conference. The Final Report offers background on the agenda items
addressed, as well as the sharing sessions, presentations and the Conference
Inventory process:



