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WHAT IS AN AGENDA ITEM?

WHY DOES IT MATTER TO MY
GROUP?




UNDERSTANDING AGENDA ITEMS

/6 TH GENERAL SERVICE
CONFERENCE

What is an Agenda Item!?
How does it get there!?

Who votes!

Why does it matter to groups!?
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|. Idea submitted (Group,
District, Area, Trustee,
Board)

2. Trustees review Proposec
Agenda ltems (PAls)

3. Selected items become
Final Agenda ltems (FAls)

4.Assigned to Conference
Committees



» DISCUSS —Talk about
it; no action required

» REVIEW — Examine

WHAT DO something that already
DISCUSS, REVIEWY, exists

CONSIDER :
MEAN? CONS!DER — Serious
evaluation that may
lead to action




What “Discuss” Means

Talk about the topic.

No decision needed.

The Conference is opening a
conversation.

—

“Discuss ways to improve
communication with groups.”

“Discuss the idea of new tools
for A.A. members.”




What “Review”
Means

Look closely at something that
already exists.

Check if it is correct, helpful, or
needs updating.

Examples:

“Review the pamphlet ‘A.A. for
the Older Alcoholic.”

“Review the A.A. Service
Manual section on safety.”
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What “Consider”
Means

Look at a specific proposal

and decide what to do. ' N‘
This often leads to a vote.
0

Examples:

“Consider a request to create
a new A.A. workbook.”

“Consider changing the o o

wording in the Twelve \
' W

Concepts essay.”




WHY THESE WORDS MATTER

These words show
how deeply the
Conference will look
at a topic.

They help GSRs and
DCMs explain items to
their groups.




MAKES IT EASIER HELPS GROUPS

TO EXPLAIN KNOW WHAT EVERYONE
AGENDA ITEMS, LEVEL OF UNDERSTAND
ACTION IS HOW THE
EXPECTED. CONFERENCE
WILL HANGE
THE TOPIC.
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WHO VOTES AT CONFERENCE?

93 Delegates

2| Trustees

| 1-12 Staff

|4 Directors (AAWS & Grapevine —
many of whom are also trustees)

Total: about 134—=135 Conference
members




Conference
Committees

Literature Finance

Public

: Corrections
Information

Report &

Charter Agenda

Policy &
Admissions

Grapevine &
LaVina

Archives




YOUR ROLE AS
A GSR AND
DCM

2-Way Communication

GSR/ Chair/
Home Group Area

* Two-way communicator

* Bring information TO the
group

* Bring group conscience
BACK

* Represent the group — not
yourself




WHAT SHOULD YOU BRING TO YOUR
GROUP?
AND WHERE DO YOU FIND IT???

Clear explanation of NENY Newsletter
each item

nenyaa.org
District Meeting

Delegate’s Day of Sharing
3/28/26

Plain language summary



WHY SHOULD GROUPS CARE!?

Impact * Impact safety & public messaging
Conference * Conference decisions affect literature

Influence * Influence structure & finances

Shape * Shape AA’s future



How to Explain Its Importance

?

“If we don’t
speak, others
speak for us.

=

“This is how
AA stays
unified.”

&

“Our common
welfare comes
first.’



* This is stewardship, not politics.
* You carry AA’s future.

* Even when interest is low — it matters.
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