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Conference why It Matter.
Charter
and
The Report
& Charter
Committee



What Happens
Without Rules?

= Confusion
= Arguments

= Power
struggles

= Hurt feelings




What Is the Conference
Charter? Service Manual p.

= Explains what the General
Service Conference is

= Describes what it can and
cannot do

= Shows how authority comes
from the groups

= Qutlines how decisions are
made

= Think of it as A.A.'s service
rulebook




What Does the
Charter Protect?

= The voice of the groups
= Shared responsibility
= Minority opinion

= ALA.’s unity




Where Does Authority
Come From?

= Concept One:

= Final authority rests with
the collective conscience
of the Fellowship

= Groups are at the top of
the structure




What Is the Report &
Charter Committee?

= Reviews the Conference Charter

= Reviews The A.A. Service
Manual

= Recommends updates when
needed

= Keeps the written structure
accurate




Why Is This Important?

= Change should be
thoughtful and careful

= Written safeguards protect
A.A.




Why This Matters to ”
GSRs and DCMs

bring group conscience forward
participate in Conference discussion
help protect A.A.’s future

are part of the structure



The Charter isn't flashy

= [t doesn’t come with
fireworks

= But it quietly protects how
A.A. stays A A.

= Faithful service is often
quiet service
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