Delegate’s Report #5

Before the Report Back. A preview of what I hope to bring home from Conference

By the time you read this, | will most likely be physically exhausted, yet spiritually renewe, and
in the home stretch of the General Service Conference in New York City, trying very hard to look
calm, act responsible, and not complain too much about my shoe choices.

Some people pack for Conference and go. |, apparently, form small emotional attachments to
blazers, weather apps, backup note cards, and binders. Lots of binders. My friends say | fret. |
usually deny that. But in the spirit of rigorous honesty, yes, | am a bit of a fretter.

And this year, | have a good reason. Area 48 has entrusted me with a very real spiritual
responsibility. | am not just attending a big meeting. | am carrying the voice of our Area into a
room where decisions are discussed that can affect A.A. as a whole. That is not a small thing to
me. | feel the weight of it, and | should.

So before | come home and give my full Report Back, | wanted to share a plain-language
preview of what that report is really meant to do.

A Report Back is not just me standing at a microphone and reading every action item until
everyone’s eyes glaze over. It is not a travel log, a stack of committee papers, or proof that |
survived a week of long days, hotel coffee, and trying not to miss anything important.

A real Report Back is my chance to bring the Conference back home to you. It is how | share
what happened, why it happened, what the discussion felt like, and what it may mean for our
groups, districts, and service work.

That middle part matters. | worry, probably more than | should, about being prepared. And for
me, that means reading everything. When | say everything, | mean everything: background
information, notes, committee reports, side notes, amendments, things clipped to other things,
and probably one last-minute look at the Conference Charter. But even with all that reading, the
goal is not to drown all of us in details. The goal is to help make sense of what mattered.

So when | give the Report Back, | will keep coming back to a simple pattern: what happened,
why it happened, and what it means for us.

First, | will share the facts. What actions were taken? What did not move forward? \What
questions were debated? Were there changes to literature, policy, structure, or practice?

Then | will try to give the context. What problem was the Conference trying to solve? What
concerns were raised? What were the strongest points on both sides? Why did people feel
strongly?



And then comes the part that matters most in almost every room | visit: what does this mean for
us? Does it affect the home group? Does it change anything right now? Does it raise a question
we should keep talking about?

| also want to share something that does not always show up well on paper: the spirit of the
Conference. Where was there unity? Where was there struggle? Where did minority opinion
help deepen the discussion? Where did patience, humility, and trust really matter?

For me, that part is essential. The final outcome matters, of course. But how we got there
matters too. Members deserve more than a list. You deserve the shape of the discussion, the
spirit in the room, and enough context to understand not just what happened, but why A A.
moved the way it did.

Most of all, | want you to know this: | may be the Delegate, but more importantly, | am still a
member of a home group, just like you. | am not heading off to Conference and coming back
with any secret mystical knowledge. | am a trusted servant trying to do this job faithfully,
prayerfully, and as clearly as | can. | take the responsibility seriously, and | hope you always
know you can come to me with questions about decisions made at Conference or the work of
AAWS. If | do not know the answer, | will find out and get back to you.

So please keep talking to me. Ask questions. Share concerns. Tell me what is not clear. Tell me
what your group is wondering about. One of the most helpful things | can do is make the
process easier to understand, not more distant. | would be happy to visit any group or district
that would like a mini Report Back or a conversation about issues affecting A.A. as a whole. The
General Service Office does not have to feel like some magical building where decisions are
made somewhere far away. It can start at your business meeting, where your group gets to
have input.

When the full Report Back comes, you do not need to catch every detail. It may help to listen for
just a few questions: What changed? Why did A.A. decide that? Was there strong disagreement
or a minority view? And what does this mean for us?

That is the heart of it. My job is not just to tell you what happened. My job is to help bring it
home.

And yes, | will probably still be fretting a little, but by then it will be about the Report Back, not
the Conference. Welcome to my world. The funny thing about all the fretting is that | know, for
sure, “every little thing’s gonna be alright.” That has been my experience.

| hope to see many of you May 16 at the Spring Voting Assembly in Saratoga Springs. We will
be voting on one Area proposal, hearing the 2027 Area budget presentation, as well as listening
to the Delegate’s 76th GSC Report Back.

Thank you.

Dolores K






